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DISCLAIMER

Certain statements in this presentation regarding enX’s business operations may constitute “forward looking

statements.” All statements other than statements of historical fact included in this presentation, including, without

limitation, those regarding the financial position, business strategy, management plans and objectives for future

operations of enX are forward looking statements. Forward-looking statements are not intended to be a guarantee of

future results, but instead constitute enX’s current expectations based on reasonable assumptions. Actual results could

differ materially from those projected in our forward-looking statements due to risks, uncertainties and other factors.

enX neither intends to nor assumes any obligation to update or revise any forward-looking statements, whether as a

result of new information, future events or otherwise. In preparation of this document we used certain publicly

available data. While the sources we used are generally regarded as reliable we did not verify their content. enX does

not accept any responsibility for using any such information.
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GROUP 
OVERVIEW

1. Creating shareholder value 
2. Our industrial businesses
3. Why we are different
4. Our strategy in action
5. Growth drivers
6. Management
7. eXtract
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AGENDA
1. Group overview
2. Financial review
3. Outlook
4. Q&A
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EQUIPMENT FLEET PETROCHEMICALS

OUR QUALITY INDUSTRIAL BUSINESSES

Manufacturing, marketing and 
distribution of oil lubricants

Agent, reseller and distributor of 
polymer, rubber, fillers and 
specialised chemicals

Distribution, leasing, rental, after-
market and value-added services for:
• Forklifts
• Port and crane equipment
• Power generators
• Hi-tech wood machinery

Fleet management solutions 
provider for:
• Passenger vehicles
• Light, medium and heavy 

commercial vehicles

A track record of acquiring quality industrial assets that have strong market positions, are 
custodians of leading global brands with committed customer partnerships.  

We instil entrepreneurial management to drive returns through disciplined allocation of 
capital

5
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Incl. 4 
months of 
EIE and 
EFML

• Listed Austro

• Power business 
acquired

• Post financial 
crisis downturn

• Wild Rose 
introduced as 
shareholders of 
reference

• Turnaround of 
Austro Wood

• Establishment
of Petrochemicals 
cluster through 
acquisition
of Centlube 

• Group renamed 
enX 

• Awarded 
ExxonMobil 
distributorship

• Acquisition
of Genmatics

• Acquisition of 
WAI and AGL

• Empowerment 
transaction and 
capital raise

• H1- Acquisition of 
EFML and EIE (4 
months)

• H2 - Unbundling
of eXtract

ADJUSTED HEPS (cps)#

2007 2009-12 2013 2014 2015^ 2016 2017 E*

# Adjusted for 11:1 consolidation 
* FY2017 forecast adjusted to exclude after-tax eXtract earnings.  Source of Earnings Contributions: Eqstra Capital Raise Presentation - “Building the JSE’s Next Industrial Titan” 
- October 2016. Available at www.enxgroup.co.za
^ Excluding once-off foreign exchange loss

CREATING SHAREHOLDER VALUE
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Different with scale • Recommissioned largest inland blend plant

Partnerships with leading global brand owners
• Toyota
• ExxonMobil
• Mitsubishi

Geographic expansion • United Kingdom

Entrepreneurial culture • Acquisition of EFML and EIE
• Establishment of Petrochemicals

Financial discipline • Restructure of debt funding package

Social license • Level 5 (Group), 2 and 4 at subsidiaries

OUR STRATEGY IN ACTION

$

7

WHY WE ARE DIFFERENT

EQUIPMENT FLEET PETROCHEMICALS

Materials Handling Equipment 
Distributor in SSA

Full Service
Fleet Management and Logistics

ExxonMobil Petrochemicals 
distributor. Largest Independent 

Producer of Oil Lubricants

Extension
of global business

Long term
relationships

Brand custodians

Low risk
growth opportunities

Benefit
from research and development

Flexibility to offer
complimentary products

#1 #2 #1
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enX FLEET

10

GROWTH DRIVERS

• Leasing book
› Additional capex to grow leasing 

book

• Value-added products
› Continue to grow  VAPs revenue
› Non-capital intensive

• Quest implementation
› Provides differentiation amongst 

competitors
› Outsourced processing and fleet 

management service 
› Improve  operational efficiencies

INSURANCE
AND CLAIMS

MANAGEMENT

ROADSIDE
ASSISTANCE AND

ACCIDENT
MANAGEMENT

GPS
TRACKING

FUEL
MANAGEMENT

FLEET
MANAGEMENT

SERVICE AND
MAINTENANCE

PLANS AND
EXTENDED

WARRANTIES

9

enX EQUIPMENT

GROWTH DRIVERS

• Grow SA market share in line with 
Toyota aspirations

• Increase UK market share: 
› Bolt on acquisitions of dealers to 

achieve national coverage
› Long term equity partnership with 

Mitsubishi
• Power: Grow contract manufacturing 

volumes and new power related 
revenues

• Wood: Build leasing and rental book

Current
Future
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Name Paul
Mansour

Jannie
Serfontein

Irwin
Lipworth

Gary
Neubert

Jacqui
Carr

Brent
Hean

Clint
Nickall

Christian
Neuberger

Position
Executive 
Deputy 

Chairman

Group
CEO

Financial 
Director EIE EFML Chemicals Lubricants Power,

Wood

Years in 
respective 
business

4.0 6.0 1.0 16.0 27.0 18.0 1.5 4.0

EXPERIENCED, ENTREPRENEURIAL, OWNERS

Executive Management

* Includes owned shares, restricted shares and share appreciation rights

HOLD ~4% OF SHARES ISSUED*
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enX PETROCHEMICALS

GROWTH DRIVERS

11

• Lubricants
› Distribution and contract 

manufacturing volumes 
› Local production and new product 

distribution opportunities with 
ExxonMobil

• Chemicals
› Volume growth in polymer and 

speciality chemicals 
› New distributorships



Notes:

Notes:

7 Unaudited Interims results for the six months ended 28 February 2017

14

EXTRACT REPOSITIONING AND UNBUNDLING

14

Why was the majority of the eXtract
investment structured as a loan?

Why did we invest in
eXtract?

Did we expect the full
investment to be repaid?

13

STRONG GOVERNANCE, A WEALTH OF EXPERIENCE

Non-Executive Directors

Name
Steven
Joffe

Paul 
Baloyi

Paul 
O’Flaherty

Tyrone
Moodley

Mpho
Makwana

(Lead)

Lerato
Molefe

Nopasika
Lila

Louis
von Zeuner

Steve 
Booysen

Tony 
Phillips

Director Chairman Non-executive Independent

Industry
Expertise Hospitality

Financial 
Services, 

Public Sector
Industrial Asset 

Management
Governance,
Public Sector Legal Financial 

Services
Financial 
Services

Financial 
Services Industrial

Experience
CEO, 

Gold Reef 
Resorts

CEO, 
Development 

Bank of 
Southern 

Africa

CEO, 
ArcelorMittal 
South Africa

Non-executive 
Director,

Constantia
Insurance 
Company

Chairman, 
ArcelorMittal 
South Africa

Attorney, 
Bowman
Gilfillan

CFO, 
Eskom Pension 

Fund

Deputy CEO, 
Barclays Africa

CEO, 
Absa Group 

CEO and 
Chairman, 
Barloworld
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FINANCIAL
REVIEW

1. Highlights
2. Segmental analysis
3. Condensed statement of 

profit and loss
4. Condensed statement of 

financial position
5. Condensed statement of 

cash flows
6. Liquidity and funding

Other

EIE / EFML 4 months

6 months

Reporting periods

10

H1 2017 H2 2017

6 months

6 months

12

15

› Deliberate choice to maximise value for enX shareholders
› Unbundling of eXtract moulds enX into a pure-play industrial company

› Unlocks the associated benefits of certainty and simplicity for enX stakeholders

ROADMAP TO EXTRACT’S FUTURE

STRATEGIC
REVIEW

RECAPITALISATION
AGREEMENT

THARISA
SALE

PPM
TERMINATION UNBUNDLING EMPOWERED

MINING FUND

ONGOING ASSET SALES

eXtract shareholders equity R’m NAVPS c

Reported 31 Dec 2016 (991) (195.5)

Debt conversion 2 105

Reported post conversion 31 Dec 2016 1 114 19.5

Value to enX shareholders 5.75
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HIGHLIGHTS 

Adjustments to EBIT explained

R’000 HY2017 HY2016

Earning before interest and taxation (EBIT) 257 123 26 238

IFRS 2 - charges 2 319 6 579

IRS 3 - transaction costs 22 203 -

Amortisation of intangible assets 10 194 -

Share of losses from eXtract 2 404 -

Fair value adjustment of investments 12 506 -

Adjusted EBIT 306 749 32 817

Adjusted EBIT % 13 6
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HIGHLIGHTS

Key performance indicators

R’000 HY2017 HY2016

Revenue 2 399 978 517 726

Profit before taxation (PBT) 175 194 24 301

Adjusted earning before interest and taxation (EBIT) 306 749 32 817

Adjusted headline earnings 160 268 22 175

Adjusted headline earnings per share (cents) 103.3 43.6

Number of shares in issue* 180 439 447 51 120 636

Weighed average number of shares in issue (net of treasury)* 155 154 559 50 841 177

Pre-
transaction

Post-
transaction

Adjusted headline earnings per share (cents) 103.3 75.1

Net asset value per share (cents) 1 820.6 1 180.5

Forecasted adjusted headline earnings per share (cents)# 273.0 187.0
* Previous period had been represented to take into account the share consolidation of 11:1
# Source of Earnings Contributions: Eqstra Capital Raise Presentation - “Building the JSE’s Next Industrial Titan” - October 2016. 
Available at www.enxgroup.co.za

eXtract unbundling
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CONDENSED STATEMENT OF PROFIT AND LOSS

R’000 HY2017 HY2016

Revenue 2 399 978 517 726

Net operating expenses (1 707 749) (477 926)

Profit before depreciation and amortisation 692 229 39 800

Depreciation and amortisation (409 852) (5 436)

Loss on disposal of property, plant and equipment (30) -

IFRS 2 charges (2 319) (6 579)

Foreign exchanges losses (8 173) (1 547)

Operating profit 271 855 26 238

Fair value adjustment of investments (12 506) -

Share of losses from associates (2 226) (187)

Net finance costs (81 929) (1 750)

Profit before taxation 175 194 24 301

Taxation (58 392) (6 851)

Profit after taxation 116 802 17 450

19

EQUIPMENT FLEET PETROCHEMICALS

SEGMENTAL ANALYSIS

REVENUE
R1 161
million

ADJ EBIT
R134
million

ADJ PBT
R75
million

LEASING ASSETS
R2 497
million

REVENUE
R555
million

ADJ EBIT
R145
million

ADJ PBT
R83
million

LEASING ASSETS
R2 618
million

REVENUE
R696
million

ADJ EBIT
R45
million

ADJ PBT
R32
million

TOTAL ASSETS
R649
million

• Inclusion of EIE (4months)
• Positive ZAR strength
• UK contributed R24 million to EBIT
• Rebuilt Power order book, reduced 

cost base
• Stronger margins in Wood

• Inclusion of EFML (4months)
• Challenging environment
• Leasing assets stable
• VAPs showed continued traction
• Quest fully implemented

• WAI and AGL inclusion
• Growth in manufacturing volumes
• Gross margin improvements
• New blending plant
• Establishment of enX Polymers
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CONDENSED STATEMENT OF CASH FLOWS

R’000 HY2017 HY2016

Cash generated from operations before working capital movements 698 495 50 006

Working capital movements 163 068 (78 774)

Cash generated from operations 861 563 (28 768)

Net cash flows from interest and taxation (96 165) (4 080)

Net cash flows from operating activities 765 398 (32 848)

Net cash flows from investing activities (1 750 885) (72 911)

Net cash flows from financing activities 1 290 365 155 780

Net increase in cash and cash equivalents 304 878 50 021
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CONDENSED STATEMENT OF FINANCIAL POSITION

R’000 HY2017 FY2016

Goodwill 480 930 151 336

Leasing assets 5 115 365 -

Inventories 1 207 683 542 626

Trade and other receivables 1 127 531 400 537

Other assets 884 632 269 668

Bank and cash balances 376 026 60 150

Assets held for sale - eXtract 1 135 290 -

Total assets 10 327 457 1 424 317

R’000 HY2017 FY2016

Total shareholders’ interests 3 273 993 687 420

Interest-bearing borrowings 4 889 940 240 995

Deferred taxation 482 704 36 304

Trade and other payables 1 536 798 405 962

Other liabilities 144 022 53 636

Total equity and liabilities 10 327 457 1 424 317
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LIQUIDITY AND FUNDING
Liquidity and funding

0

300

600

900

1 200

1 500

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Off shore Term facility Bonds GBF Other

Funding outlook

• Total debt levels to remain stable
• Planned refinancing of upcoming 

maturities in line with market 
appetite  

Long-term funding principles

• Diversify funding sources
• Ample liquidity buffers for trading 

and upcoming maturities
• Staggered maturity profile

Maturity Profile (R’millions)
UK facility renewable for 

further 2 years

23

LIQUIDITY AND FUNDING

Overview of interest-bearing borrowings

Funding facilities (R’million) Facility size Utilised Unutilised

General banking facility EIE and EFML 400 - 400

Other 150 35 115

Liquidity facility EIE and EFML 544 - 544

Term facility EIE and EFML 2 383 2 383 -

Other 106 106 -

Total bank debt 3 583 2 524 1 059

BBB Notes 1 531

Deferred vendor consideration 66

Rest of world 769

Total funding 4 890

EIE and EFML Covenants (x) Level HY2017*

Net Total Debt : EBITDA ≤ 3 2.22

EBITA : Net Finance Charges ≥ 1.2 1.69

Net Total Debt : Equity ≤ 3.37 2.55

* Rolling 12 months. Covenants post-unbundling to remain unchanged.
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OUTLOOK - SEGMENTS

EQUIPMENT FLEET PETROCHEMICALS

Forklifts

• EIE to marginally improve on 
HY 2017 results

• UK operations to perform in 
line with plan

• Inclusion of UK earnings FX 
dependent

Power

• Order book to translate into 
revenues

Wood 

• Stable performance

• To perform in line with HY 2017 
results

• Increase in low-margin revenues 
may result in lower PBT margins

Lubricants

• Higher contract manufacturing 
volumes 

• Integration of lubricant 
businesses 

• Increased activity the mining 
clients 

Chemicals
• Take-on of the ExxonMobil 

polymer agency 

• Improved polymer distribution 
volumes 

25

OUTLOOK
1. Segments
2. Investment proposition
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Q&A
IR Contacts

Paul Mansour, Dep Exec Chairman

paul.mansour@enxgroup.co.za

Jannie Serfontein, CEO

jserfontein@enxgroup.co.za

Frank Ford

enx.ir@fticonsulting.com
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enX SUMMARY INVESTMENT PROPOSITION

Three distinct industrial clusters with
market leading market positions

Strong partnerships with
leading global brand owners

Attractive growth narrative
for each industrial cluster

Significant annuity revenue streams
Serving a broad range

of economic sectors

Sustainable capital structure
unlocks cash flow

for investment in growth

Experienced board and
established management

in place to drive delivery
of projections

Returns in excess of WACC, with
further opportunities to widen spread
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www.enxgroup.co.za

61 MAPLE STREET, POMONA
KEMPTON PARK, 1619 
PO BOX 1914, FLORIDA, 1710


